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Profit Making Ideas 
to Use Today

Jim Tennant
The Tennant Group

Best Profit Idea is a part of every 
Roundtable Meeting.

Members usually get at least one 
new idea that alone is worth the 

time and cost of the meeting.

Mike Kulp
Kulp Car Rentals

Buy vehicles smarter for lower 
holding costs

David Wilson
Dollar Thrifty  - Nashville

Track your fleet for better holding 
cost control
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CAR #

MODEL 

YEAR TYPE

 PURCHASE 

PRICE 

PURCHASE 

DATE  SALE PRICE 

SALE 

DATE SOLD TO

 TOTAL 

DEPRECIATION 

 AVERAGE 

MONTHLY 

DEPRECIATION  BOOK VALE  GAIN (LOSS) 

60819 2010 CAMRY NEW 19,064.00      Jul-09 12,100.00                Oct-10 DNH 6,270.56               441.26                 12,793.44             (693.44)              

60826 2010 CAMRY NEW 19,072.00      Aug-09 12,500.00                Oct-10 DNH 5,893.31               441.27                 13,178.69             (678.69)              

60835 2010 CAMRY NEW 19,072.00      Aug-09 12,500.00                Oct-10 DNH 5,878.80               441.28                 13,193.20             (693.20)              

60839 2010 CAMRY NEW 19,072.00      Aug-09 12,500.00                Oct-10 DNH 5,878.80               441.28                 13,193.20             (693.20)              

60825 2010 CAMRY NEW 19,072.00      Jul-09 12,100.00                Oct-10 DNH 6,314.28               441.28                 12,757.72             (657.72)              

60831 2010 CAMRY NEW 19,072.00      Aug-09 12,100.00                Oct-10 DNH 5,936.86               441.27                 13,135.14             (1,035.14)           

60841 2010 CAMRY NEW 19,072.00      Aug-09 12,200.00                Oct-10 DNH 5,907.83               441.27                 13,164.17             (964.17)              

60816 2010 CAMRY NEW 19,064.00      Jul-09 12,200.00                Oct-10 MANHEIM 6,618.93               441.26                 12,445.07             (245.07)              

60822 2010 CAMRY NEW 19,072.00      Jul-09 12,400.00                Oct-10 ADESA 6,619.11               441.27                 12,452.89             (52.89)                

60817 2010 CAMRY NEW 19,064.00      Jul-09 12,500.00                Nov-10 MANHEIM 6,822.14               441.27                 12,241.86             258.14               

60840 2010 CAMRY NEW 19,072.00      Aug-09 12,300.00                Nov-10 MANHEIM 6,401.36               441.27                 12,670.64             (370.64)              

60818 2010 CAMRY NEW 19,072.00      Jul-09 12,100.00                Dec-10 MANHEIM 7,127.15               441.28                 11,944.85             155.15               

60821 2010 CAMRY NEW 19,064.00      Jul-10 12,200.00                Dec-10 MANHEIM 7,257.59               441.26                 11,806.41             393.59               

60832 2010 CAMRY NEW 19,072.00      Aug-09 12,600.00                Dec-10 MANHEIM 6,865.86               441.27                 12,206.14             393.86               

60842 2010 CAMRY NEW 19,072.00      Aug-09 11,500.00                Dec-10 MANHEIM 6,851.34               441.27                 12,220.66             (720.66)              

60828 2010 CAMRY NEW 19,064.00      Aug-09 12,000.00                Dec-10 MANHEIM 6,894.69               441.26                 12,169.31             (169.31)              

60830 2010 CAMRY NEW 19,072.00      Aug-09 12,100.00                Dec-10 MANHEIM 6,894.89               441.27                 12,177.11             (77.11)                

60838 2010 CAMRY NEW 19,072.00      Aug-09 12,000.00                Dec-10 MANHEIM 6,880.38               441.27                 12,191.62             (191.62)              
TOTAL 343,256.00    219,900.00              117,313.88           7,942.87              225,942.12           (6,042.12)           

AVERAGE 19,069.78      12,216.67                6,517.44               441.27                 12,552.34             (335.67)              

2010 CAMRY

Note – The full spreadsheet can be downloaded from 
www.TennantGroup.com.

Jack Vercollone

Verc Car Rental

“Free” Money for Training

During the last 10 years, we have received over $100,000 
in training grants from our state’s (Massachusetts) 
Workforce Training Fund.

There were 3 separate grants and the training was for:

• Selling extras
• Computer training
• Supervision techniques
• Customer service
• Operations management

Grant funds were met, $ for $, with company money, 
either cash or in kind.

Our match was met by paying employees while they 
trained.

The company chose a different trainer for each type of 
training.

Training can be spread over 2 years, minimizing 

disruptions during busy season.

The Training Fund comes from every company’s 
Unemployment Tax contribution.

If you are going to have to pay it, you might as well get 
something back!

Most states have the same or similar training grants 
available.
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Brenda Albright

DISCOUNT 

CAR AND TRUCK

RENTALS

Are you 

pulling your 

hair out over 

employees 

that forget to     

do 

simple tasks?

You’ll be jumping for joy with the results in no time!

Why not take advantage of some simple 

technology that will cost you absolutely nothing 

by using the rolling marquee feature on your 

screen saver to get a message across to your 

staff.

Set it to come on after a minute of no use and 

they’ll see it right in front of them all day long. 

When you think they’ve got the message, 

change it to something else.

You’ll be jumping for joy with the results in no time!

You’ll be 

jumping for 

joy with the 

results in no 

time!

Even the most forgetful 
employee can’t use the 
excuse “Oh I forgot” with this 
simple, easy to implement 
reminder / motivational tool.

Best of all. This is even 
cheaper than string!

•Have you sent in a Lead today

•Use the Proper Source Code

•Vehicle Licensing Fee

•Remember the Fuel Purchase Option

•Utilization

•Have you ASKED for the rental

Here are some of the messages we have used:
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They have all been beneficial, but this one is 

our favorite by far

Note:  The animated Screen Saver with the “NO” flying off is done by 
converting a Flash display to a screen saver using free software 

available from instantstorm.com.  Get your kid to help you or just use 
the rolling marquee that is standard in Windows. 

Please use the Hilton Notepaper to vote for the 
Best Profit Idea.  Just write one name and 
pass it to the middle.

• Mike K – Buy Vehicles Smarter
• David W – Track your fleet sales for lower 

holding cost
• Jack V – Free Money for Training
• Brenda A – Screen Saver Rolling Marquee

Winning Idea!


