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The Car Rental Show
March 30 — 31, 2009

Best Profit-making Ideas from
The Tennant Group Roundtable
Open to all Show Attendees

Roundtable meetings are held twice each year. Sphieg, 2009 meeting was
held in conjunction with The Car Rental Show arel Monday morning
session was open to all Show attendees. A hightijeach Roundtable
meeting is the Best Idea competition. Roundtaldenbers say that the Idea
session alone is worth the time and cost of attentlie Roundtable.

These ideas were presented to the audience byoilnediRable members and the
audience voted for the best idea. Details of edea are attached.

- Winner: Road Safe -- New Counter Sales Producsuigptive sale to all
who do not take CDW. $4.99/day.

Runner-up: Preset rental car radio buttons tosstatin exchange for free
advertising.

Other Ideas:

FSO100 — Offering Fuel Service Option for $9.96ugtomer drives 100
miles or less.

- $19.99 Corolla — Offer $19.99 with 40 miles freertorease traffic. Most
take higher mileage option.



Dollar / Thrifty Austin, TX
“Road Safe” Incremental Product

Road Safe is an incremental product we sell to cover
towing and various non-mechanical breakdowns.

It is a great “piece of mind” product that works well
for customers that do not accept our Loss Damage
Waiver.

Price: 4.99 per day

We do an assumptive sale on this product. Here 1s
the verbage we use:

“At our location, we add Road Safe emergency highway
help in the event you may need accident towing, lock-out,
flat tire, fuel or battery service 24 hours a day, 7 days a
week.”


















